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 LAGUNA BEACH UNIFIED SCHOOL DISTRICT 
Interest-Based Bargaining Proposal 

Sunshine Hearing:  Tuesday, February 13, 2018 
 
The Laguna Beach Unified School District has four interest-based issues: 
 
Student Achievement: All students will demonstrate academic growth across content areas. 
 
The District wishes to explore contractual modifications, which result in the following impact: 
 

A. Professional duties and availability of instructional staff are optimized to ensure student success 
in all areas, including academic achievement, social-emotional skills, and enrichment. 

 
B. Programs and services are provided to address achievement gaps, enrichment and social-

emotional needs of students. 
 
School Culture: Each student will strengthen connections to the school, the community, and the 
world by engaging in activities that build skills and responsibility.  
 
The District wishes to explore contractual modifications, which result in the following impacts: 
 

C. Instructional time is valued and class time is maximized. 
 

D. Students and parents have access to instructional and support staff to support student needs. 
 

E. Professional Learning Communities (PLCs) and school-wide collaboration function at an optimal 
level. 

 
Staffing: The District will recruit, hire, train, and retain high performing staff.   
 
The District wishes to explore contractual modifications, which result in the following impacts: 
 

F.  Every employee understands that other than the health and safety of every person in the District, 
 no priority is higher than delivery of quality education to each and every student. 
 

G. Every employee understands his/her role and responsibilities and consistently demonstrates the 
 initiative, efficiency, and skills necessary to deliver the highest quality work. 

 
H. Initial salary placement and benefits are designed to result in acquiring the best candidates 
 available for all  positions. 

 
I. Development of a meaningful evaluation system used to strengthen the knowledge, skills and  

practices of teachers to improve student learning. 
 
Fiscal Responsibility: The District will maintain fiscal solvency and transparency to ensure support 
of student learning.    
 
The District wishes to explore contractual modifications, which result in the following impacts: 
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J.  The District's finances reflect the best business practices and careful long-range planning that is 
reassessed on a yearly basis. 

 
K. Yearly budgets are never more than yearly income unless funds accumulated for a one-time 

purpose are being expended. 
 

L.  All resources are maximized and allocated efficiently, with delivery of quality education as the 
guiding principle for every expenditure. 

 
M. The District complies with all State and Federal laws and regulations. 

 
Learning Environment: Safe, attractive, clean, and well-equipped learning environments will be 
provided for each student.  
 
The District wishes to explore contractual modifications, which result in the following impacts: 
 

N. The District provides physical and emotional safety for every student and every staff member. 
 

O. Honesty, integrity, good citizenship, respect and courtesy are valued and consistently practiced at 
every level of the organization.   

 
P. Employee input is encouraged through an atmosphere conducive to spirited discussions because 

productive collaboration, continuous improvement and lifelong learning are cherished. 
 

Q. The District is absent any institutional biases toward any race, sex, ethnicity, religion, or sexual 
orientation and there are intense and unified efforts to promote compassion for individual 
differences and to advance appreciation of diversity. 

 
  
 
 
 


